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COUNCIL OF GOVERNORS

Wednesday 3rd February 2010 at 2.30pm
Venue: Seminar Room 4, Postgraduate Centre, Wexham.
AGENDA 
	ESTIMATED TIME (mins)
	
	ITEM
	LEAD
	ACTION
	PAPER

	2.30 -
	1.
	Welcome
	
	
	

	
	
	
	
	
	

	2.30 – 2.31
	2.
	Apologies for absence
	Board Secretary
	Note
	

	
	
	
	
	
	

	2.31 – 2.32
	3.
	Declaration of Interests
	Chairman
	Note
	

	
	
	
	
	
	

	2.32 – 2.26
	4.
	Minutes of previous meeting held on the 12th January 2010
	Chairman
	Note
	

	
	
	
	
	
	

	2.26 – 2.28
	5.
	Motions on Notice
	
	
	

	
	
	
	
	
	

	2.28 – 2.38
	6.
	Chairman’s Report
	Chairman
	
	

	
	
	
	
	
	

	2.38 – 2.48
	7.
	CEO Report
	Chief Executive
	
	

	
	
	
	
	
	

	2.48 – 3.00
	8.
	Vice Chairman’s Report
	Brian Huggett
	
	

	
	
	
	
	
	

	3.00 – 3.20
	9.
	Turnaround Update
	Chief Executive
	
	

	
	
	
	
	
	

	3.20 – 3.30
	10.
	Report from Chair of RemCo
	Michael Hogg
	
	

	
	
	
	
	
	

	3.30 – 3.32
	11
	NED Approval
	Michael Hogg / Geoff Gudgion
	
	

	
	
	
	
	
	

	3.32 – 3.42
	11.
	Governance Review and Consequential actions
	Director of Corporate Affairs
	
	

	
	
	
	
	
	

	3.42 – 3.52
	12.
	2010/11 Annual Planning Round (Governors input)
	Commercial Director
	
	

	
	
	
	
	
	

	3.52 – 4.04
	13.
	2009/10 Report and Quality Accounts (Governors unput)
	Director of Finance
	
	

	
	
	
	
	
	

	4.04 – 4.20
	14.
	Planning & Finance 2010/11
	Director of Finance
	
	

	
	
	
	
	
	

	4.20 – 4.30
	15.
	Any other urgent business
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