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BOARD OF DIRECTORS – Part 1 in public

26th January 2010, 2.00pm – 4.00pm
Wexham Park Hospital, PGMC, Seminar Room 4
	Time
	
	
	
	

	2.00
	
	Welcome to members of the public
	
	

	
	
	
	
	

	2.02-2.02
	
	Apologies for absence
	
	

	
	
	
	
	

	2.02-2.04
	
	Declaration of Interest
	Verbal
	Chairman

	
	
	
	
	

	2.04-2.06
	
	Minutes 

To approve minutes of the meeting held on 22nd December 2009
	B01/10
	Chairman

	
	
	
	
	

	2.06-2.11
	
	Matters Arising
	
	Chairman

	
	
	
	
	

	
	
	Patient Experience Safety & Quality
	
	

	2.11-2.15
	1
	Patient Safety & Quality Assurance Report
	B02/10
	Director of Nursing

	2.15-2.18
	2
	Infection Control Update
	B03/10
	Acting Medical Director

	2.18-2.22
	3
	Feedback from Patient Safety Walkabouts 2009
	B04/10
	Director of Nursing

	
	
	
	
	

	2.22-2.27
	4
	Chairman’s Report


	B05/10
	Chairman

	2.27-2.37
	5
	Chief Executives Report


	B06/10
	Chief Executive 

	
	
	
	
	

	
	
	Strategy & Turnaround
	
	

	2.37-2.42
2.42-2.47
2.47-2.52
	6

7

8
	· Progress around Turnaround 2009/10
· Progress on Turnaround Submission to Monitor

· Report on Turnaround Steering Board
	B07/10
Verbal
B08/10
	Chief Restructuring Officer

Chairman

	
	
	
	
	

	
	
	Operational Performance
	
	

	2.52-2.57
	9
	Operational Performance Report


	B09/10
	Interim Chief Operating Officer

	2.57-3.07
	10
	Finance Report
	B10/10
	Director of Finance

	3.07-3.12
	11
	Information Governance
	B11/10
	Interim Chief Information Officer

	3.12-3.17
	12
	Workforce & Organisational Development Report
	B12/10
	Director of HR & OD

	
	
	
	
	

	
	
	Assurance
	
	

	3.17-3.20
	13
	Application for Licence with CQC – to agree submission 
	B13/10
	Director of Corporate Affairs

	3.20-3.22
	14
	Standards for Better Health – progress against action plan
	B14/10
	Director of Corporate Affairs

	3.22-3.23
	15
	Assurance Framework
	B15/10
	Director of Finance

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Reports of Committees
	
	

	3.23-3.26
	16
	Trust Management Team -11th January 2010
	B16/10
	Chief Executive

	3.26-3.29
	17
	Healthcare Governance – 11th January 2010
	B17/10
	Geoff Gudgion

	3.29-3.31
	18
	Finance – 22nd December 2009
	B18/10
	Director of Corporate Affairs

	3.31-3.33
	19
	Information Governance – 18th January 2010

	B19/10
	Interim Chief information Officer

	
	
	
	
	

	3.33-3.34
	21
	Annual Planner
	B20/10
	Chairman

	
	
	
	
	

	3.34-3.35
	22
	Calendar
	B21/10
	Chairman

	
	
	
	
	

	3.35-3.55
	23
	Questions from the public
	
	Chairman

	
	
	
	
	

	
	24
	Date of next meeting
	
	Chairman

	
	
	The next meeting will be held on 24th February 2010,
Wexham Park , PGMC Seminar room 4

	
	
	
	
	

	4.00
	25
	Exclusion of Press and general Public
	
	

	
	
	RESOLVED that the Public and Press be excluded from part 2 of the meeting due 

to the confidential nature of the business to be discussed.

	
	
	
	
	


Voting Board of Directors

Chris Langley – Chairman

Julie Burgess – Chief Executive Officer
John Connell – Interim Medical Director

Clare Culpin – Director of Nursing

Andrew Grimshaw – Director of Finance
John Wood – Interim Chief Operating Officer & Deputy CEO

Chris Chugg – Interim Non Executive Director
Geoff Gudgion – Non Executive Director

Lorna Roberts – Interim Non Executive Director
Jan Benson – Non Executive Director
John Grosvenor – Non Executive Director

Board attendees

Angela Doak – Director of Human Resources and Organisational Development Tim John Jones – Director of Corporate Affairs

Satish Mathur –Commercial Director

Julie Newman – Corporate Affairs

Karen Proctor – Deputy Chief Operating Officer

Adrian Ridpath – Interim Chief Information Officer


Marek Stepniak - Chief Restructuring Officer
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